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What is Microtransit? 

• On‐demand service within established geo‐boundaries 
• TBD ‐‐ curb‐to‐curb or at designated stops along a fixed route
• Higher frequency alternative to Metrobus service – guaranteed arrival within X 

minutes (specified in contract, typically 6 ‐ 12 minutes) 
• Book online or by phone
• Similar to TNCs (e.g. Uber/Lyft/Via) in their use of technology and convenience
• 8‐10 passenger vehicles  

– ADA compliant 

– Branded

– Electric 

– Autonomous (future)

• Cost to passengers ‐ similar to Metrobus fare
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Why Microtransit? 

• Low‐density neighborhoods with fewer residents and employees
• Resulting low bus ridership compared to dense urban core
• Off‐peak bus service is infrequent primarily due to low demand and cost
• Infrequent service discourages bus use especially by discretionary riders
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Examples of Microtransit in the US  
Marin Transit Connect | San Rafael, CA

• Weekdays, 6:20am‐7:00pm
• Operates anywhere in the defined service 
area, not just at bus stops

• App‐ and phone call‐based booking
• Real‐time tracking
• Regular Fare: $4
• Discounted (ADA or to Transit Stop): $2
• Monthly Pass: $40
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Examples of Microtransit in the US  
Pickup| Austin, TX

• 7:00am‐7:00pm, Weekdays
• 10:00am‐5:00pm, Saturdays
• Operates anywhere in the defined service area, 
not just at bus stops

• App‐ and phone call‐based booking
• Real‐time tracking
• Fare: Free for the launch
• Entire fleet is wheelchair accessible
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Examples of Microtransit in the US  
Pickup| Austin, TX

Pickup’s Dispatch Platform
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Examples of Microtransit in the US  
SmaRT Ride| Sacramento, CA

• 7:00am‐7:00pm or 6:00am‐9:00pm, Weekdays
• Operates anywhere in the defined service area
• App‐, web‐ and phone call‐based booking
• Real‐time tracking
• Regular Fare: $2.50; Discounted (ADA or Seniors): $1.25; 
Daily Pass: $7/$3.50

• Groups of 5 or more (same origin and destination) ride 
free
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Examples of Microtransit in the US  
Go OnDemand Shuttles| Raleigh, NC

• Weekdays, 6:20am‐9:10am, 3:20pm‐6:20pm
• Designated pickup/drop‐off locations in the 
defined service area

• App‐, web‐ and phone call‐based booking
• Real‐time tracking
• Regular Fare: Free
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Goals & Key Performance Indicators

• Ridership – compare with existing bus ridership
• Passengers per Hour – compare with existing bus ridership
• Cost per Passenger, Mile, Hour, etc. – compare with existing bus 

operations
• Average Response Time – from request for pickup (in minutes) 
• Maximum Response Time – from request for pickup (in minutes) 
• App Downloads – growth over time
• Reservation Calls – number of calls; shift to App
• Customer feedback 
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Microtransit in DC – Potential Service

• Low‐density neighborhoods
• Existing low‐performance 

bus routes, i.e. low 
frequency and low ridership

• Typical service area: 1 to 1.5 
square miles

• Connection to Metrorail 
station or other significant 
activity center

• All day/Off‐peak/or Late 
night service  
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Microtransit in DC – Potential Service
Metrobus E6 Route: 6.6 miles

Span of service: Mon‐Fri; 5:30am to 9:30pm
Headways: 24 minutes peak; 48 minutes off‐peak
Average weekday ridership: 275 in 2018

Proposed Microtransit Service Area: 1.5 Square Miles

Friendship 
Heights

Military Road NW
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For more information, contact:
Raka Choudhury, Project Manager 
raka.choudhury@dc.gov
Steve Strauss, Deputy Associate Director Transit Delivery Division
steve.strauss@dc.gov


