
The path to permanently 
affordable housing

Community Land Trusts



What time period is described by this quote?

"In a city where tens of thousands of low-income 
residents needed housing, the inability of private 
housing developers to meet demand only 
underscored the magnitude of the problem."

Excerpt from Chocolate City: A history of race and democracy in the 
nation's capital:



The VISION vs. the REALITY in Southwest
VISION

The SW Neighborhood Plan (2015) promised 
equitable development:

“Southwest will remain an exemplary model 
of equity and inclusion - a welcoming and 
engaged community that celebrates and retains 
a mix of races, ages and income levels and 
enhances well-being for all amidst 
neighborhood growth and change.

Southwest’s most defining characteristic is its 
people. Residents overwhelmingly expressed 
their desire to maintain the economic and 
racial diversity that makes the community so 
strong and vibrant.”

REALITY

Median Income level (2000-2015): +117%
Median Home Price (2000-2019): +55%
White Pop.  (2000-2017): +28%
Black Pop. (2000-2017): - 37%

“Housing production has consisted mostly of 
small rental units targeted to households earning 
more than 120% of the MFI.” Housing Equity Report: 
Creating Goals For Areas of Our City (Oct. 2019)

“Most of the new residential buildings have 
primarily consisted of market rate one-bedroom 
units attracting more young professionals.”



An effective approach rooted in racial justice
● Community Land Trusts (CLTs) have always been rooted in 

racial justice: Civil right advocates established the first CLT in 
Georgia in 1969 as a means of preventing the displacement of 
Black farmers.

● CLTs are being used throughout the country to address 
gentrification, displacement, and housing justice. (Example: 
Proud Ground)

● 2018 study found that 99% of shared equity units avoided 
foreclosure.



We have an opportunity to act
Ward 6 Councilmember, Charles Allen, shared that the Fire & 
EMS budget is lined up to build a new repair shop in 3 years.

The recently updated Comprehensive Plan has changed the 
zoning of the parcels to allow residential and commercial 
development.

Instead of selling the land to a private developer, why not allow 
the SW community to steward the land and provide 
long-term affordable housing and space for the community?

The city has the money to invest in this project: the most recent 
budget set aside $37M for infrastructure at McMillan; $20M for 
Crummell School; $11.1M for Hill East.



CLTs 101
What are they?

CLTs are non-profit organizations, made up of 
community members, that collectively own land and 
lease access to the land at below market prices. 

CLTs are membership organizations that have boards 
that generally consist of 1/3 industry professionals, 1/3 
community members, and 1/3 lessees on the land.



CLTs 101 (continued)
How do they work?
CLTs typically separate ownership of the housing/commercial space from the land it sits 
on, reducing the overall price. The CLT takes title to the land and issues to the owner of the 
building a land lease that incorporates a covenant / deed restrictions and a resale formula 
to ensure the property remains affordable long-term.

Example: A new resident purchases their 
home outright but leases the land 
underneath to the CLT. Tenants pay a 
monthly/annual fee to the CLT to support its 
operations. A current resident can sell their 
home at a price set by the CLT, earning a 
portion of the increase in value. CLT retains 
ownership of land; new owner agrees to 
same requirements of resale.





CLTs 101 (continued)
CLTs are a prudent financial choice.

- Example: Let’s say there is a home valued at $555,000. To make it 
affordable to someone at 50% AMI, it will require an initial subsidy of 
$393,000, making the sale price $161,700.

Market rate CLT model

After 7 years Cost: 632,700; 
Subsidy required: $454,022

Cost: $178,679
Subsidy required: $0

After 14 years Cost: $721,278
Subsidy required: $523,838

Cost: $197,440
Subsidy required: $0

After 28 years Cost: $937,373
Subsidy required: $696,294

Cost: $241,079
Subsidy required: $0



Douglass Community Land Trust
MISSION
Planting the roots of affordability, security, and prosperity for current and 
future generations through community ownership of land, today.

As a nonprofit membership organization centered around racial and 
economic equity, we work to create and secure lasting affordability of 
housing, local small business, and other community-held assets for 
current and future residents of the Douglass Commonwealth; build 
assets for individuals and families, while ensuring decision-making 
resides within the community. 



TRIPARTITE 
BOARD OF 
DIRECTORS





             Ongoing Stewardship

A suite of services to:
- ensure the properties in the CLT 

(the community assets) are 
well-maintained as permanently 
affordable for generations;

- Advance the ability of individual 
residents /occupants to thrive / 
build their own assets 



             Portfolio Overview & Selected Accomplishments
● Establishment as fully independent, membership 

nonprofit in 2019
● Consistent community engagement, including monthly 

strategy & planning by Advisory Committee/ Board of 
Directors

● Annual Meeting & election of new board members, 
including first 2 CLT Lessees

● Successfully partnering with for-profit & nonprofit 
developers & service providers

● Matched Saving Accounts & THRIVE Cash Transfer 
program

● Initiated a Limited Equity Housing Cooperative Share 
Loan program

● Pivoted to Covid 19 relief efforts, from basic resource 
delivery to assistance with refinancing and applications 
for rent assistance

● Recognition of benefit of model by DC government: DC 
Comprehensive Plan, DMPED parcel award, funding in 
FY 22 budget

PIPELINE includes:
● Lebanon Villages at Langston Slater: 6 new 

construction ownership in partnership with DC Habitat 
for Humanity; parcel awarded by DC gov. (50% MFI)

● 4 units artist live/work apartments (35-40% MFI)
● 15-unit conversion of rental to cooperative ownership 

(40-60% MFI)
● 8 new construction ownership (<50%MFI)



Learn more, get in touch!
If interested, you can attend monthly webinars 
about the community land trust model sponsored 
by the Douglass Community Land Trust.

- First Wednesday of the month at 5:30pm - 
bit.ly/DouglassCLTofficehours.

Support SW Action’s effort to expand the Douglass 
CLT into Southwest. Learn more and sign petition 
at bit.ly/swclt.

Contact info: swdcaction@gmail.com


