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Four Week Review, Lookahead & Complaints, Questions and Concerns

Four Week Review

Mobilization of tree transplant crews
Received SCE Permit 10988027 — Construction entrance permit
o Permit includes traffic control plan for Nebraska Ave. for entry and exit of equipment trucks
Trenched out four heritage trees in preparation for transplant
Dug exit ramp for first two heritage tree transplants
Completed engineering stakeouts for final locations of transplanted heritage trees
Placed first heritage tree in its new location in the northeast corner of the site and backfilled previous
location of tree #1
Placed second heritage tree in its new location in the northwest corner of the site
Completed repair of neighbor’s retaining wall at 5833 Nebraska
Periodic inspection visits from MCN site safety supervisor

Lookahead

Continue transplanting trees as designated on tree transplant plan
o Transplant Week 1 - Mobilization and Stormwater Pollution Prevention Plan — COMPLETE
o Transplant Week 2 - Encapsulate root balls of all four trees and install piping under root balls of
trees 1 and 2 - TREE 1 COMPLETE AND TREE 2 IN PROGRESS
o Transplant Week 3 - Install the structural frame to support the transplants of trees 1 and 2 - TREE
1 COMPLETE AND TREE 2 IN PROGRESS
o Transplant Week 4 - Transplant trees 1 and 2 and backfill and dress the two trees — TREE 1
COMPLETE; TREE 2 COMPLETE
o Transplant Week 5 - Install piping under root balls of trees 3 and 4 and install structural frame to
support the transplants of trees 3 and 4 — IN PROGRESS
o Transplant Week 6 - Transplant trees 3 and 4 and backfill and dress the two trees IN PROGRESS
o Transplant Week 7 - Complete final grading around trees, install irrigation and mulch and
demobilize equipment
Continue to water trees in advance of transplant and after transplant
Install irrigation pump for transplanted trees
Install irrigation system for transplanted trees

Continued inspection from MCN site safety supervisor

Complaints, Questions, and Concerns

On April 5 a neighbor reported construction activity on the site at 6:46am and provided video of a
backhoe loader moving materials on the site
o MCN site supervisor made it clear to the team working that the prohibition on construction activity
included relocating materials on the site and any type of noise
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e Please direct all complaints, questions, or concerns to the question/complaint form
e Contact: Johnny Seikaly johnny.seikaly@mcnbuild.com; (202) 333-3424

Maret Athletics Field Page 3 of 9 MCN BUILD INC.


mailto:johnny.seikaly@mcnbuild.com

Il.  Project Photographs

Figures 1 — 3: Permit and Signage Boards
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Figure 4: Heritage #1 move completed
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Heritage #2 move completed

Figure 5
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Figure 6: Heritage #3 move in progress
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